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We have decided that this month’s newsletter will be dedicated to two important 

themes, our Vision Statement and our Core Values. This is to allow us to 

communicate to the whole company issues that drive our organisation, issues that 

are shaping our organisation and issues that will set us apart from our competitors. 

 

It is important that we are all clear in our own mind what  stands for. Why does it exist and what 

are the values that we must all subscribe to if we are going to succeed as an organisation that clearly 

understands what it expects of all its employees? 

We believe that  will succeed and we will all thrive if we all have the goal of: 

‘GROWING A GREAT COMPANY WITH GREAT PEOPLE AND GREAT PARTNERSHIPS’ 

This is what is known as the company’s vision statement. 

We could have chosen a number of more obvious and specific vision statements, such as ‘To become 

the best Construction company in South Africa’ or ‘To deliver the best possible service to our clients’ 

or ‘To maximise profits and deliver quality in the Construction industry’. 

These would all have been perfectly suitable. However, they would have missed the fact that we are 

focused on building a ‘GREAT COMPANY’ and that we know we can do this with ‘GREAT PEOPLE’ 

working in  and supported by the ‘GREAT PARTNERSHIPS’ that we develop with all our clients, 

consultants, suppliers and sub-contractors. If we get this right, we will probably achieve the outcomes 

expressed in my other examples without any further effort. 

Let’s look at this vision statement critically: 

What is a ‘GREAT COMPANY’? 

 

To survive a company must: 

• Be able to provide an acceptable service to its clients 

• Treat its employees fairly 

• Pay its creditors 

• Earn a profit 

• Pay its taxes 

• Abide by the laws of the country 
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To be a ‘Great Company’ a company must: 

• Provide an outstanding service to its clients 

• Do the best that it can for the wellbeing and training of its employees 

• Pay its creditors on time and treat its partners fairly 

• Earn a profit which it then invests in improving the company 

• Pay its taxes 

• Abide by and embrace the laws of the country such as BBBEE and Safety requirements 

• Develop new systems that improve the efficiency of the company 

• Look for new opportunities that will allow the company to grow 

• Grow its share of the industry within which it operates 

In terms of employees, who are ‘GREAT PEOPLE’? 

To be a normal employee, one must: 

• Work the hours expected of you 

• Be honest 

• Work intelligently in all that you undertake 

• Be considerate of your fellow employees 

• Work safely 

To be a ‘GREAT EMPLOYEE’, one must: 

• ‘Go the extra mile’ when it is required to achieve success 

• Be honest 

• Work intelligently and look for better ways of doing your work 

• Assist your fellow employees and realise the potential of teamwork 

• Work safely and ensure the safety of all those around you 

• Commit your working hours to the good of the company and to do what you say you will 

Developing ‘GREAT PARTNERSHIPS’? 

• Realise that  cannot be great on its own, it needs great partners 

• Treat Clients as partners - Understanding that we both benefit through a successful 

relationship 

• Treat Consultants as partners - Success on a project will benefit both them and  

• Treat Sub-contractors as partners - We rely on them to do work that we are not capable of 

so their long-term success will ensure our long-term success 

• Treat suppliers as partners - We need them to think of  ‘first’ in terms of service 

• Treat all partners politely and fairly, whilst demanding that they perform exceptionally 

When you combine the attributes of a ‘GREAT COMPANY’ with those of ‘GREAT PEOPLE’ and 

‘GREAT PARTNERSHIPS’ it is easy to see how the result will be a company that is at the forefront of 

its industry and one that will have the foundations and enterprise to become even greater in the future. 
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We must understand that we all have the ability to become ‘GREAT PEOPLE’. It does not require an 

outstanding education or a privileged background. Whilst our roles in the company will be varied our 

attitude towards our work and our fellow workers will determine whether or not we are a ‘GREAT 

PERSON’. 

Your desire to devote your working hours to the company and to achieve the best that you can will make 

you a ‘GREAT PERSON.’ 

Let’s all become ‘GREAT PEOPLE.’ 

In order that we can all become ‘GREAT PEOPLE’ who make  a ‘GREAT COMPANY’, it helps if 

we can all strive for the same values. People will generally agree on what are good values, as we are 

brought up as children to understand what society expects of us, to allow us to function effectively within 

that society. 

We all know that good values are HONESTY, CARING FOR OTHERS, GENEROSITY, HARD WORK 

ETHIC, and that the opposites: DISHONESTY, SELFISHNESS, BEING MEAN AND LAZY are bad 

values. We can all probably list a number of other good and bad values. We believe that these are values 

that should drive our approach to the way that we live our lives. There is no doubt that people who follow 

such good values will be successful in their careers. 

As ‘PEOPLE’ of , we are expected to demonstrate such generally accepted values in our dealings 

with the company, in our dealings with each other and in our dealings with  ‘PARTNERS’. 

However, we believe that it is important that we all recognise a few values that we think of when we 

approach our work within . These values are easy to remember and if followed will enable us all to 

give of our best to make M&D a ‘GREAT COMPANY’. These are what we call ‘CORE VALUES’. The 

word ‘CORE’, means ‘the Centre’. ‘CORE VALUES’, are, therefore, the values that are central to the 

way in which all  ‘PEOPLE’ operate. 

The five ‘CORE VALUES’ that we believe will drive  to success and which are easy to follow in our 

daily work schedules are: 

BE SAFE 

DO IT RIGHT 

FIND THE BEST WAY 

DO WHAT YOU SAY 
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Let’s look at these individually and see how they can enable us to become ‘GREAT PEOPLE’ creating 

a ‘GREAT COMPANY’. 

BE SAFE 

In  we are constantly educating our ‘PEOPLE’ about the need to work safely. We have recently 

had our latest Safety Week in which we have been reminded of the benefits of working safely. We want 

to ensure that every one of us and all who work with us return home safely every evening and that we 

 



– March 2018 

Khula Nathi :    

   

  

are able to continue to provide for our families. Working in a Safe environment with good housekeeping 

allows us to work more efficiently. 

DO IT RIGHT 

This may sound obvious. Why would anyone do it wrong? 

Before we undertake a task, we must say to ourselves that we want to ‘DO IT RIGHT’. If we do not do 

this, it is amazing how quickly things can go wrong. When things go wrong, it will mean that they will 

have to be corrected and that we will have to do our task again, slowing down our production and causing 

others delays. It would have been easier and more productive to do it right the first time. 

FIND THE BEST WAY 

Imagine if every time we were about to undertake a task we stopped to think if there was a better way 

of doing it. This can apply to every function within the company. How can I do this in a safer way? How 

can I do this in a more efficient way? Can I combine this with some other task that I have to do? Can my 

actions assist someone else in the company? 

If we all thought like this whilst undertaking our daily tasks imagine what a ‘GREAT COMPANY’ we 

could build. 

DO WHAT YOU SAY 

It is important that we can all rely on each other in . We all have to trust one another in . If you 

undertake to do something, you must make sure that you do it. Once you have said that you will do 

something you will be letting other employees or M&D Partners down if you do not do what you say. To 

‘DO WHAT YOU SAY’ is to show that you are a ‘GREAT PERSON’ on whom your colleagues can rely. 
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This is what results from us all following the other ‘CORE VALUES’ of the company. If as ‘GREAT 

PEOPLE’ we can build a ‘GREAT COMPANY’ with ‘GREAT PARTNERSHIPS’ we will all Grow 

Together. We will create a home where we all benefit from each other’s contributions. We will create a 

home where we can all work Safely. We can create a home where we can all rely on one another and 

we can create a home where we will all respect one another. 

 - Let’s All Grow Together 

 


