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by Andrew Murray
 

Mining and Construction are probably two of the most dangerous industries to work in. 

They both involve heavy machinery, they both involve employees working at heights, they 

both involve excavation and they both employ large numbers of people, all of whom can 

make a mistake. We at  are very aware of the threats to our safety that all employees 

face on site on a daily basis. To try and reduce this risk, we have over the last few years built up a 

considerable Health and Safety capacity within our SHERQ department. The SHERQ department senior 

management and safety officers spend considerable time identifying risks, pointing out unsafe work 

practices and monitoring our safety progress. 

Despite all of these efforts, we have had a number of dangerous accidents and near misses within the 

company in the last month. These have all resulted from site personnel at all levels not insisting that they 

and their fellow employees on site are working safely. If an accident occurs, the accident is not only the fault 

of the person causing the accident. It may also be a result of site management allowing unsafe work 

practices on site, or by a fellow employee not pointing out to his co-worker that he is working dangerously. 

We all have a duty to ensure that we return home safely after work and that neither we nor anyone else on 

site is injured through an accident that we could have helped avoid. 

 plans to have a ‘SAFETY WEEK’ to increase the awareness of all of us to our safety responsibilities. 

These are responsibilities that we must consider with each action that we take on site. 

I ask that you all consider safe working conditions to be the most important site consideration and that you 

actively make sure that your site is safe for all employees. 

 

 



– August 2017 

Khula Nathi :    

   

   

 

By Yolanda Sedibe  

- HR Director 

 

It has been a productive number of months with a 

number of achievements reached by the HR 

department. We are proud of the process we have made 

as an Employment equity and training committee when 

it comes to training and development of skills in the 

company. We have seen the different types of training 

taking place in both hourly paid and monthly paid 

employees, not only for mandatory (compulsory) 

training, but training that is going to assist the employees 

to move from one position to the next, as well as find 

themselves multi-skilled. As our motto states, “Khula 

Nathi – Grow with us”, I do feel we are living to this 

principle. Should you feel you are not getting the 

opportunity of being trained in what will benefit both you 

as an employee, and M&D as a company, speak to your 

line manager or us in the HR department in order to 

assist in driving this process. Training and development 

is a journey not just a once off event. 

We are also very pleased that the Mentorship and 

Coaching programme has kicked off, and we hope to see 

the rewards of the programme in the short, medium and 

long-term period. 

An induction programme has been put together for new 

employees joining the company in order to assist them 

in understanding the way M&D works and how things are 

done in the company. Not only is this something that will 

benefit the new employees but it will also ensure that we 

all maintain the correct way of working, including ISO 

and all our policies and procedures in the different 

divisions. This will be launched in September 2017. 

We have just over three months before the end of the 

year, and we know how difficult this year has been for 

the company and the industry. Let us regroup and 

refocus, and try hard to obtain what we had aimed for in 

year 2017. 

 

 

 

 

by Jaime Ramsook 

2017 has been quite the bumpy year thus far 

with the limited work available, payment delays 

from clients, safety incidents and most 

tragically, losing Mike Roy who was an integral 

part of the Building Division team.  

M&D is doing its best to keep positive in light 

of these facts and have been working hard to 

come up with contingencies. The MDOS 

System which was been put in place from June 

this year has assisted in this process with 

weekly meetings of the senior management. 

The past few months have been slow with 

tenders and awards. This we believe is due to 

the market as it stands. We are hopeful that 

soon this will pick up and we will have more 

tenders and more projects awarded to us.  

Earlier this month, M&D attended the Totally 

Concrete Conference at which we marketed 

our brand to the concrete industry, showcasing 

our recent Fulton Award for concrete 

excellence. We hope that this avenue will 

expose us to a different market and expand 

M&D’s offering in our industry and allow us to 

live up to our motto. 

In June this year, we lost a friend and 

colleague in Mike Roy who passed away at 

his home in Jhb. Pictured alongside are 

pieces of his artwork which he had 

proudly displayed in his home.  

We at M&D will miss him and offer our 

condolences to his friends and family. 
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by Rukesh Raghubir 

Our country is facing many difficult challenges, many of which have a direct impact on 

the industry we operate within - Construction. The most important side effect of our 

economy which has had a direct impact on , is the lack of funds to commence  

projects which have been awarded or are about to be awarded. We have many projects where clients 

pay late, and on average the payment is 60-90 days late.  

We started 2017 on a very positive note with the knowledge that we submitted many competitive tenders 

last year, only to find that this will not be awarded due to lack of funds.  This has affected all divisions 

across the company.  has a huge focus on the water sector and we have many projects currently 

in progress. The common factor is that they are all ultimately funded by Department of Water and 

Sanitation (DWAS). DWAS is currently owed R7bn by municipalities and therefore if finding it difficult 

meeting their current obligations. Rand Water, who issued R4bn worth of tenders last year, cancelled all 

their tenders last week. Yet another blow to our industry. 

We have always been known as a company who can react quickly to the environment we operate within. 

Management have been meeting weekly to discuss the issues facing the company and are at the 

forefront of making changes to ensure the company will survive during these difficult times. Unfortunately, 

we have had to make some tough decisions, like retrenching in certain divisions that do not have 

adequate work. We also need to think outside the box to create opportunities for the company and secure 

work with clients who have the ability to pay us on time. We are working hard on engaging with clients in 

the private sector to negotiate work. We are focusing on new markets like Lesotho, Swaziland, Malawi 

and other SADC countries. We are targeting projects that are funded by the European Union and the like 

in these neighbouring countries.   

Our newly appointed Financial Director, Gavin, is currently reviewing our financial systems to ensure we 

streamline our reporting systems to get cost reports out quicker and in a format that is easier to 

understand. This will give us the ability to react sooner to issues on contracts and reduce the overall risk 

on our projects. Gavin will also be creating budgets for the coming financial year, an important tool for 

an organization like ours. 

Finally, I would to thank everyone for their implementation of the ISO systems thus far. It has made a 

huge positive impact on . 

We recently had our first SACAS surveillance audit and we passed with minor non-conformances. We 

still face many challenges and need to ensure that the incidents we experienced over the past month will 

be closed out, the root cause identified, and remedial actions will be implemented to make sure it does 

not happen again. 
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“SHERQ” 

By Lance Cox -  Group SHERQ Manager 

 

Safety - In light of the recent spate of incidents the  has been experiencing the 

following article is motivation for us to get ourselves refocussed and working to 

effectively deliver our products to the client in the safest, most environmentally friendly 

and best quality that we can. 

“ALARMING ACCIDENT STATISTICS 

Construction work is inherently dangerous.  In South Africa this is reflected in the alarming 

incident and accident statistics in the construction industry. 

Unsafe conditions are only a contributing factor in 10% of incidents experienced – it is employee actions 

or lack of correct actions that contribute to 88% of all incidents. Health and safety is everyone’s 

responsibility from the CEO to the construction site employees.” 

This therefore places the emphasis back on management at all levels to step up their game and make 

SAFETY A PRIORITY for the Group. “Safety Is Everyones Responsibility!” 

Quality - The issue of raising construction quality has received attention world-wide and was integral to 

the Rethinking Construction initiative in the UK that flowed from the Egan Report “on the scope for 

improving the quality and efficiency of UK construction”. Specifically, the Egan Report notes that: 

“Under-achievement can also be found in the growing dissatisfaction with construction among both private 

and public-sector clients. Projects are widely seen as unpredictable in terms of delivery on time, within 

budget and to the standards of quality expected.” Enhancing construction quality has also been at the core 

of various initiatives in Singapore (see Section 6.5), Hong Kong12, Malaysia, and other countries.  

Along similar lines, the International Federation of Consulting Engineers (FIDIC) notes that: 

“The survey on Quality of Construction by FIDIC within Member Associations in 2001 confirmed that failure 

to achieve appropriate Quality of Construction is a problem worldwide. The pressure to reduce the initial 

costs of construction and supervision were found to have had an adverse effect on quality, as could be 

predicted. The problem is serious and is evident in both developed and developing countries. Lack of 

quality in response to the need for improving quality, FIDIC established a Quality of Construction Task 

Force, which has resulted in a range of quality management guides. 

Environmental -  had its first (SACAS) surveillance audit for the company, with minimal non-

conformances and observations from the auditors. In addition to this, our first Environmental Legal 

Compliance audit took place a few weeks prior. It was noted during both external audits and internal 

system auditing that monitoring and measuring of our resource usage and waste management/ monitoring 

is lacking. While minor, these are issues that can be found across all sites and when remedied, will be the 

way forward to better resource use and therefore lower costs and greater environmental performance. 

Keep in mind the three R’s of waste management: Reduce – Reuse – Recycle. 

In order to be able to achieve the three R’s, the first step is measuring our resource usage and identifying 

areas where usage can be decreased. Reducing is the preferable option when it comes to waste 

management and the first option that should be looked at. Basically, it means consuming (and buying) 

less and as a result having less to dispose of. 

If a product can be used again for the same or even an alternate purpose, it would result in less waste 

being created. This sustainable reuse is the second-best waste management option 

Recycling involves processing materials from waste into a new product. Paper, plastic, glass, steel and oil 

can all be recycled and this option can be cost effective when compared to disposal at a landfill site. 
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          by Renell Samuel 

It's been a quarter of joy and sadness in the Building Division.  

We have lost Mike Roy (Contracts Director), who died suddenly at his home. Mike was a gentleman and 

a leader during his time with us. He will be missed by all. Pictured below you will see him as he holds 

the Fulton Award which he was instrumental in helping M&D win. 

We are fortunate to have a young and dynamic team in our division, and everyone stepped up to fill the 

void created by Mike's death. Special thanks go to the Kimberley and Klerksdorp teams.  

Kimberley SPU Library C004 - We are currently in the final stages of this landmark project for  and 

completion is expected by the 15th of September 2017. Good luck to Rory, Remi and the team. 

There have been some incredible highs on this project like Winning the Fulton Awards (pictured below). 

An award like this will only be achieved by a select few over the course of their careers.  and all the 

people that have been involved on this project should be extremely proud of their achievements. 

The successful completion of this project will set  apart from its competitors and sets the standard 

on all our projects going forward. Well done to everyone involved! 

Our Eastern Cape School 

Projects are going well with 

the Site Camp facilities 

constructed and the 

platforms for all 3 schools in 

progress under the 

leadership of Puven Naidoo. 

We have also been awarded 

a Clinic in Toyando in 

Limpopo that will be run by 

Werner Steenkamp. 

We have also been working 

hard trying to finalise the 

SPU 005 contract in 

Kimberley.  

We have had non-payment on our Klerksdorp contract. It 

appears this is being resolved and we hope to commence 

with work in September 2017. 

The Rennie house team led by Pierre and Adam have done 

extremely well in delivering a quality product on the first two 

phases despite many design issues on the contract. We 

wish them well on the balance of works.  

Pierre has also commenced with works on the Dobsonville 

Housing project that will be complete next year July. 

In a tough market where most companies don't have work, 

we are lucky to have sufficient work for now, and hope to still 

grow areas like Durban and the Eastern Cape. 
 

 

 

Articles by the Division Head/Manager  
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          by Marco 

Valente 

What a tough year 2017 is turning out to be. There were so many expectations earlier in the year for some 

positive news going forward. Unfortunately, very little has materialised, we are still hopeful and remain 

positive that tender awards will happen and that we are beneficiaries of a few.  

On the tendering side, Peter, Junaid and teams have worked extremely hard to secure new work going 

forward. Some very competitive tenders have been submitted under tough conditions. We are hoping for 

some movement from the clients to award jobs. What is a little worrying however, is the small number of 

tenders available in the past three to four months. We hope things turn around soon and are hopeful 

following the recent award of the Moretele South Water Pipeline but there is a catch due to limited funds 

being available. We are at the moment in discussions with the client on a way forward. 

The Rand Water O6 Pipeline’s completion certificate 

was issued in May 2017 with the team finishing off 

rehab and snagging. Kyle and a few other key players 

have been seconded to Nungwane project to help in 

the very steep areas. The new KZN project is 

progressing very well but we have challenges with 

the terrain which puts strain on the logistics of moving 

pipes and machinery up and down steep slopes and 

through rivers and streams. Stanley and the team are 

slowly but surely overcoming these challenges. The 

level of team work and collaboration is outstanding 

and I’m proud of the way they are finding solutions to 

the challenges faced.

 Fittings Factory will manufacture and install the 

mechanical items within the pump station at the 

 
Nungwane Trench 

Sondela Project in Bela-Bela which is on track (pictured below).  

Ian and the team are progressing well on the Wallmannsthal Project, the bypass pipeline is working well. 

The removal of the old asbestos cement pipe will commence as soon as the environmental compliance 

issues with respect to working with asbestos have been finalised and are in place.  

There are indications that the Buisfontein Project will be recommencing on 1st Sept 2017. There are claims 

and local labour issues that need to be finalised prior to this and we are just waiting on instruction from 

the client.  
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by Niekie Wagener & Themba Dhludhlu  

The Civil works for the construction of Koster 6Ml Sewer Treatment Plant is nearing completion with the 

main works complete. The work outstanding will be done between now and the end of October with the 

focus on the finishing off of the concrete structure, completing the building work and the installation of the 

inter-connecting pipe works. The roads around the structures, the fencing and the surface beds at the inlet 

works will be done later to accommodate the available funding and availability of the mechanical/electrical 

design information. 

After a prolonged selection process the first local SMME contractor started in August with the construction 

of the buildings. Further appointments will be made as soon as access for the paving contractor, and 

cladding contractor is available.  

 

The Outfall sewer line started with Andries 

Makamu and his team are installing the first 

section of pipe. The following issues impacted 

their progress. 

• Design changes initially. 

• A shallow water table is impacting the 

progress with various remedial actions 

required. 

• The available budget – not sufficient for the 

financial year – forced us to keep the team 

sizes small and work on one section at a 

time and not the normal train of activities. 

 

Koster Sewage Treatment Plant as of now 

With the recent cabinet reshuffle we 

welcome Jaco Nel “aka The Maestro” and 

his team to the A-team at the Vryburg 

WWTW site. It's been business as usual with 

the concrete structures, outfall sewer and 

access road layer work well under way. The 

Chlorine Contact Channel and Supernatant 

Pump-station concrete works are 100% 

complete with the Chlorine Contact Channel 

ready for sealing and water tightness testing, 

the Biological Reactor is also showing great 

progress with the lower floors and sloping 

floors going in and the walls going up. The 

circular Secondary Settling Tank is also 

looking good as we start preparing for the 
 

Biological Reactor Progress 

walls, floors and centre column. The sludge drying beds are showing great progress with channel bases 

and walls cast at least every day. The Outfall Sewer has been accelerating and we have reached our half 

way mark, the box cut continues to dig deeper into Mother Earth, with the Marley pipes been laid into the 

trench like hot pancakes. With all access road filling, cutting, ripping and re-compacting complete up to the 

sub grade level. 

Nevertheless, the A-team is still super solid and progressing like a well-oiled machine. We would also like 

to congratulate The Commander-in-chief, Ian vd Walt on his sunrise tie (Completing CMP Programme). 
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  by Chris Porter 

The R&E Team welcomes Dinesh Rampersad to the Division, and we look forward to the value he will add 

as a Site Agent.  

Paterson Park is complete with the exception of the two pedestrian bridges. The foundations, piers and 

abutments are complete and fabrication of the steel structure is underway in an offsite factory. The bridges 

will be brought to site in 4 separate sections and lifted into place with a large crane. All work will be complete 

by the end of September and we are looking forward to some Spring rains to give the landscaping a 

“kickstart”. Welile Nkosi and Lesego Nkadimeng are on site managing the site until final completion. 

 R&E was recently awarded a pipeline diversion project called Lakeview close to our previous 14th 

Ave site. The works calls for a 200m length 500mm diameter HDPE pipe to be constructed on the perimeter 

of a very deep basement excavation, being done by the main contractor. Unfortunately for the entire site, 

the piling subcontractor drilled through the live pipeline and flooded the site. Our  team on site, headed 

by Lennert Pieterse and with foreman Vincent Kekana, jumped into action and assisted the main contractor 

to limit the damage and flooding, and worked way into the night on the Saturday and Sunday to resolve 

the problem. Well done for flying the flag so high. Needless to say, our work has been delayed but 

we are working very hard to recover and be complete by mid-September. We have received praise for our 

assistance and our work on site and look forward to securing more work with this client. 

Our initial roads and earthworks at Vryburg is nearing completion, as is the case in Kimberley, and both 

Sam Velankulu and Andries Rakumako will be moving to new sites. We remain vigilant for new 

opportunities and we have had several meetings with prospective new clients, including SANRAL, our 

national roads agency. 

 

   
 Paterson Park Casting Concrete for Culvert Floor 

       by Rowan Barnard 

The Plant Department has been through a couple of difficult months with two of our internal plant intensive 

sites drawing to a close and no new plant intensive sites opening. Thus, we are experiencing an influx of 

machines and operators into the yard and most of our big and specialised plant equipment like; pipe 

layers, screens and concrete mixers, currently standing. This is a major concern and senior management 

collectively put their heads together to think of out the box methods to ensure equipment keeps working. 

We have managed to hire out some of our equipment externally and are selling some of the older and 

economically unviable assets in order to limit the negative effect on The Group. We are positive that  

will secure plant intensive sites soon so we can get the equipment out and working again.  

With the plant standing in the yard, we are now focusing on repair and maintenance of these units to 

ensure that when they go out to site next, they will be in tiptop shape and we will experience minimal 

downtime. The mechanical and workshop now has their work cut out for them. 

Unfortunately, the past week we also experienced unnecessary incidents and accidents:  

• A crane trucks was damaged beyond economical repair when it was involved in an accident just outside 

Krugersdorp on the way to Tuschenkomst. An investigation regarding the incident is underway. Driver 

Moses Masomboka broke both his legs and some ribs and was operated on the next day. We wish 

Moses a speedy recovery. 

• One of our newly purchased ADT’s at Vryburg was also damaged when it rolled into an excavated 

trench. The extent of the damage is still not known. An investigation is currently underway regarding 

this. Luckily the operator of the ADT, Robert Maake, only sustained minor injuries.  

We urge ALL employees, operators and drivers, whether you are operating or driving a company truck or 

machine or your own personal vehicle, to make sure you do it in a safe and responsible manner. Statistics 

have shown that August to October is the time most incidents and accidents happen. Please make sure 

you do not become part of that statistic. 
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For more introductions, please turn over  

Getting to Know Our People

 

 

Gavin McAlpine has been 

appointed as the Financial 

Director of M&D. He has many 

years’ experience in the 

construction industry and has 

worked for various construction 

companies. He is a Lions and Man Utd fan.      

 

Johannes Mtileni joined us as 

operator supervisor. He studied 

Public management and Admin at 

Pretoria Technikon (incomplete) 

and is a registered Assessor and 

Moderator with Ceta and Teta 

authorities.  

 

Dinesh Rampersad has his 
National Diploma in Civil Eng and 
joins as Site Agent from WBHO 
Construction (SA), and WBHO 
Projects (Mozambique) 
 

 

Sean Blinkhorn-Street is a 

Quantity Surveyor with and 

National Diploma in Building 

qualification. He previously 

worked for WF Kroon Projects.  

 

 

Mduduzi Wiseman Mntambo is the Safety Officer at the Durban Nungwane 

Pipeline site. He has 40 certifications in total and 13 years’ experience in H&S with 

SACPCMP and SAMTRAC. He previously worked for Esor Construction. 

 

 

~ ~JUST FOR LAUGHS~ ~ Engineer Planning gone wrong 
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May 2017 

Zamekile Mali Mohloki Tau Kgwabane Nketsi Frank Bokaba 

Eric Masangu Petrus Ludwane Wabotlhe Poncho Piet Bergh 

Wilfred Siwa Maropene Rampela  Moiloa Diale Mbulelo Mboneni 

Mandisa Ntsingila Dingaan Laka Papanyana Makhubela Ntsokolo Fothoyi 

Mpolaeng Stewart Karabo Tembo Zolisa Suduka Thomas Mashapa 

Meshark Mphephu Tebogo Maake Simbongile Mshweshwe Sakaio Samane 

Julias Mohapi    

 

June 2017 

Jacques Steyn Precious Khumalo Felisberto Goncalves Thembinkosi Dipini 

Jacob Majadibodu Rihangwele Netshiavha Bulwana Rashu Bongiwe Mbona 

Lulama Nolila Eugene Nkosi Cala Kutumela Matsobane Makgeta 

Nhlanhla Mahlangu Tinyiko Baloyi Joseph Ngonyama Delane Manqele 

Daisy Stewart Stephens Chauke Ramasela Molomo Paulos Nkomo 

Patrick Modise Osiah Lebelo Moshibudi Morerwa Lettah Morudu 

Francis Makhanya Joseph Ngcongo Lungelo Khumalo Nomusa Shange 

Zanele Khanyase Samuel Ntuli Terence Mabaso Erick Wanda 

 

July 2017 

Prexidis Dlamini Zakhele Ngcongo Gavin McAlpine Dinesh Rampersad 

Nogolide Matyeni Gift Mhlobongo Silbrose Bonga Zinathi Mlahlwa 

Vusumuzi Cele Andile Nduli Bonisile Mbonambi Ephraim Kekana 

Magic Ncube Paulos Moobi Walter Tlhoka Raymond Tshabalala 

Boenyane Chabaetsile Bhekezakha Mntungwa Thembinkosi Kubheka Xolani Mdletshe 

Zwelihle Ntombela Phelelani Ngcongo Teboho Mofokeng Atlane Phoshoko 

 Sthembiso Makhoba Magezi Nkuna Molefi Kgaile 

Mmatlaka Nyalungu Amos Kwata 

 

August 2017 

 
 

Nokuphila Muthwa Aphiwe Maquvana 

 Mduduzi Mntambo Zwivhuya Themeli 

 

  

Welcome to …  

Work on the Dobsonville Social Housing Project 

for JOSHCO 
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Introducing the Operators of the Month 
Based of attitude, attendance, neatness of machine and feedback from the sites he has been working on 

JUNE 

 
Soloman Mogoe – Operator of 

TH03 

JULY 

 
Johannes Mtohombeni - 

Operator of BL07 

AUGUST 

 
Benjanim - Driver of VM04 

 
Loriaan de Jager (Site Admin)- Started 

singing at a young age in her hometown 

of Koster. Her music is played on radio 

stations in Australia, England and Ireland 

as well as on SA’s Keep it Country – she 

released her first album in late 2016.  

M&D’s stand at the TCC 2017: Yolanda Sedibe ready for an interview 

- Thanks to Jaime and Aletta for manning the stand for the 2 day event - 
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Contact Details : 

 


