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by Andrew Murray

 

It appears that the hard work undertaken by the Tendering Department and Quantity 

Surveyors last year is finally paying off. A number of new contracts have started this year 

and we are confident that more will follow. Well done to all of those who worked long hours 

to ensure that we obtained new work. Of course, construction is a team effort and it is now 

 

up to the rest of us to make sure that we not only complete the projects on time, but that we do so profitably.  

Management has identified the importance of teamwork and accountability in the successful completion of 

contracts and will, over the next 18 months, be implementing a clear and straightforward management tool, 

EOS (Entrepreneur Operating System), into . This will involve a series of 90 minute meetings on a 

weekly basis where goals are set and then monitored. You will not be suddenly submerged in the system, 

rather it will be gradually introduced from top management through the company. We have appointed a 

facilitator to make sure that everyone who uses the system will be comfortable with it. I have often noted 

that change is difficult, but we must remember, were it not for  accepting the challenge of change and 

new opportunities, most of us would not be employed in the company.  

I mentioned team work - Unfortunately, not all our employees realise that working as a team requires respect 

of others and respect for company property. We had to allow a number of  employees to leave the 

company after theft on the Paterson Park site. This required a long investigation and we are grateful to those 

employees who tipped us off to the theft that was taking place. We will be dividing a reward of R10,000 

between those that gave us information that led to the uncovering of the theft within the company. We all 

have a duty to protect the property of the company and to help in growing the company for our future 

security. 

 

 

Chairman’s Note 

Editor’s Input 

H.R 

1 

2 

2 

CEO’s Message 

SHERQ  

Projects 

3 

4 

4-8 

Introducing… 

Our People 

M&D Details 

9-10 

11 

12 

 

Completed Law on Keyes Building 



– May 2017 

Khula Nathi :    

   

  

By Yolanda Sedibe  

- HR Director 

 

 

This year has started off well with a number of projects 

starting, especially in the Building Division. This meant 

more work for all our current employees, as well as 

recruitment of new individuals into the company as part 

of the  Family.  

 

In the HR Division we have been involved in a number 

of projects including an  Mentorship Programme 

as well as a Formal Induction Plan for our new and 

current employees. The Mentorship Programme is to 

connect and link the experienced and qualified senior 

management with lower level employees in order for 

transfer of skills and well as succession planning to 

start taking place. We are very excited about this, and 

should you not be in the first phase of the programme, 

please know that your chance will come too. I 

encourage line managers and employees to pass 

information between each other, whether through this 

programme or informally on a day-to-day manner.  

 

The Entrepreneurial Operating System (EOS) was 

mentioned by Andrew Murray in the opening article. 

This is something I am very excited to see getting 

implemented in the company, as it brings a way of 

control, accountability and consequence in each of us 

in the company. This is not only for Management but 

for all of us as a collective, in order to see  

reaching new heights. 

 

 

 

 

by Jaime Ramsook 

 

We are almost midway through 2017 and it has 

been eventful. We have had company events 

like the JP Morgan Corporate Race and M&D 

Family day at the Johannesburg Zoo, we’ve had 

thefts and dismissals, new project awards, new 

employees, contract disputes/delays and 

successful project handovers.  

The turnout for this year’s JP Morgan and 

Family day events was amazing, we had over 

100 participants for the corporate run and over 

200 individuals at the Family Zoo Day. We hope 

that next year will see more employees joining 

us in promoting and uniting our M&D Family. 

Although the last month has been slow for 

tenders, we did pick up 6 new jobs since the last 

newsletter and are hopeful on a few more to be 

awarded soon. We are also now working with a 

complete team in the tendering department and 

have already submitted approx. 80 tenders this 

year. 

M&D has been evolving over the years and 

there will still be positive changes to come. Our 

ISO systems are being implemented 

successfully, Whimbrel is taking hold and soon 

there will be a new management tool, EOS. All 

these changes are taking place to get M&D in 

line with becoming one of SA’s Contractors of 

Choice. So, let’s all embrace these changes 

and keep growing. 
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by Rukesh Raghubir 

's ability to quickly respond to the environment we operate in, coupled with the 

dedication of our employees (especially those involved in procurement of new work), 

has enabled us to grow in a market that continues to shrink. We should be proud that 

we remain true to our motto "Khula Nathi" as we continue to promote from within,  

employ new people (over 100 people employed since February 2017) and provide continuity of work for 

our sub-contractors and suppliers. We must not forget that in order for us to be profitable, the execution 

teams need to be ruthless in their procurement and innovative in their execution strategy. This can only 

be done by ensuring proper planning and cost control is implemented from Day 1.  

 is currently exploring opportunities in Malawi and Dubai. We have pre-qualified for a pipeline project 

in Malawi and we are in discussions with Aurecon for a project in Dubai, which will require all the 

manufacturing to be done in South Africa and shipped and installed on site in modular form. We are 

proud that we have partners in SA who have faith in our ability to deliver projects for them in Africa. I will 

also be visiting countries in East and West Africa to look at opportunities that may suit us in the long 

term. With our country being downgraded to junk status, funding for projects will become more 

challenging. Therefore, I believe that it is necessary to explore and identify the correct opportunities in 

Africa. 

In order to ensure the sustainability of , the management recently met 

for an entire day for their 6th strategy session. Many great ideas were tabled 

at the meeting to ensure we remain focused on our journey to becoming 

the Contractor of Choice in South Africa. Of the important decisions taken, 

one was to implant EOS (Entrepreneurial Operating System). This is a 

simple management tool which if implemented correctly and embraced by 

all, will result in greater accountability and will create value for all 

stakeholders in the  ecosystem.  

Finally, I would like to congratulate the Sol Plaatje 004 Project team (led by Mike Roy) and the DRA 

Mafenya Reservoir Team (led by Niekie Wagener) for being shortlisted for the Fulton Awards. The Fulton 

Award for Excellence in Concrete is awarded every two years and is judged in seven categories. I would 

like to wish the teams the best of luck and I am pretty sure  will walk away with an award when the 

awards ceremony is held in June 2017. 

IMPORTANT REMINDERS: 

1. CEO HOTLINE for reporting theft and fraud: 083 788 3979. To date several incidents have been 

reported and investigated resulting in more than 20 employees from all levels being dismissed. The 

honest employees who have assisted in reporting and catching the perpetrators have been 

handsomely rewarded with tens of thousands of rands in rewards. Thank You.  

2. ISO - I would like to thank everyone for their commitment to the ISO system. Whilst some sites still 

need to work on their scores, most sites seem to be doing well. The true test will be when we will be 

reviewed by the external auditors in a few months’ time. 

3. INVOICING - one of the biggest risks the organization is facing at the moment is late payment of 

invoices from our Clients. Please ensure that all valuations and invoices are submitted on time, which 

will assist us in ensuring we get paid on time.  

 

  Glimpse of the EOS System 
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Articles by the Division Head/Manager

“SHERQ” 

By Lance Cox -  Group SHERQ Manager 

 

SHERQ department has completed the SASOL accreditation audit and been 

recommended for the vendor approval for civil works 

 

We are gearing up for the roll out of the ISO 3834 (Pipe Fitting Manufacturing) 

accreditation in the next 2 months and hope to be awarded this by July 2017. 

 

This will be followed with ISO 31001 rollout (Business Risk Management) after the completion of the IMS 

surveillance audit that will be conducted in last week of July 2017. 

We have successfully completed a second internal audit on our support systems and provided the relevant 

feedback to the departments who are aggressively actioning the short comings. 

The internal audits have been showing major success and the following are the recent results: 

 Health and Safety Quality Environmental 

 External Internal  External Internal  External Internal  

 Result (%) Result (%) Result (%) Result (%) Result (%) Result (%) 

Kya Sand  76%  81%  88% 

Buisfontein       

Vryburg 96% 78%  96%  74% 

Randwater O6 88%      

Kimberley 98% 89%  71% 98% 92% 

Koster WWTW 99% 84%  92%  97% 

Patterson Park  66%  79%  62% 

Excelsius Klerksdorp 92% 63%  84%  85% 

Bain & Co 98% 73%    77% 

Wallmansthal 93% 74%  83%  92% 

Sondela 95% 78%  81% 97%  

Rennie House  80%  59%  86% 

Riverton 99%      

Student Union 90%      

 
 

 

          by Renell Samuel 

Building Division was awarded 4 new contracts this year, 3 of which are schools in the Eastern Cape 

(totalling R134mil), this opens up to a new provincial market, broadening our National Footprint. The 

forth is the completion of aborted works for JOSHCO (Johannesburg Social Housing Company), a valuable 

new client for the Building Division.  

The Bain and Company job which started in December 2016 has been successfully handed over. With 

demolishing taking place through the December break, we had difficulties with the landlord regarding the 

removal of rubble off-site - rubble had to be removed after 9pm nightly so that the precinct wasn’t disturbed 

during the festive season. But this meant that when everyone returned from their holidays, 90% of the 

building was stripped and construction could start. 

There were a few further delays with this job including multiple Revisions issued for construction. To keep 

up with program and changes, the team had to work long and hard, from leaving the site at 12 o’clock at 

night and returning at 3:30am just to ensure targets were met. It was extremely challenging.  

Although challenging, it is rewarding to see the clients walking through the building happily showing if off  
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to their people. The grand opening took place on 9th May 2017 and 

the ribbon cutting was a success. Well done to the team on site, we 

have 3 very talented juniors who have bright future ahead of them. 

Holywell (Wellington), Thelma and John…. WELL DONE and thank 

you for your hard work. 

Practical Completion has been achieved on the Law on Keyes 

project and the Client has occupied the building (see pictured on 

page 1). This has been a unique project in terms of design and high 

levels finishes. We would like to thank the site team for their huge 

efforts (working 7 days a week and night shifts) to get the contract 

complete. The client has been ecstatic with the end product and we 

will soon get the final completion.  

The Excelsius Nurses College project in Klerksdorp which started 

in December last year has been progressing slowly. This is mainly 

due to non-payment from the client on the contract. We are 4 

months behind on the contract as a result and have submitted delay 

claims for the non-payment. This has put pressure on our cash- 
 

Ribbon cutting ceremony Bain and Co. 

flow. We hope this with be resolved this month and we can proceed with the works. 

We are reaching the end of Phase 1 of the SPU004 project in Kimberley, with Phase 2 to be complete in 

August. The project is one of the most complex buildings we will ever build and we have a huge amount of 

work to complete in the next 2 months. We would like to thank the 004 team for their efforts to date and 

wish them the best of luck to completion. 

The Hollard refurbishment contracts is reaching completion. The first section of work is handed over and 

we will be complete in the next month. Thanks to Kobus, Werner and Mannie in delivering a quality contract. 

Wits- We are current completing the PKV units and the Albert Wessels building which are looking great, 

with Chris Porter and his team completing 2 new parking areas. We have already started finishes to the 

Student Union contract that is progressing well. Well done to Werner, Reme, Tephatswa, Eddie and the 

rest of the team for a job well done and a happy client.  

Rennie House in Braamfontein is progressing well, with a huge push for completion in July 2017. Pierre, 

Adam, Raymond and the team have done well with an extremely tough contract and constant changes to 

information. They have worked hard to maintain the program and we know they will complete the works as 

planned to a high standard of quality. 

We would also like to thank the SHERQ department in their dedication and efforts to assist us on all our 

contract, we are one team and we cannot achieve our objective without their support. 

 

            by Marco Valente 

The first quarter of this year has been quite eventful for the Pipeline Division. The greatest challenge we 

find these days is actually securing work, the execution of the work is easy enough once community 

issues are overcome. Nonetheless we are grateful for the work on hand and look forward to some awards 

in the near future. 

Kyle Peinke and the 06 team are almost there with two hydraulic tests done and passed and the final one 

imminent. Well done team, you have battled many challenges along the way and we are almost home! 

Thank you for persevering, we appreciate the hard graft it’s taken to tame the 06 beast.  

Mike Johnston and the Tuschenkomst team have almost completed the installation of the 16km pipeline. 

The progress has been extremely good despite the setbacks due to the heavy storms we had in Feb and 

March this year. Derry and the chamber crews will complete the job over the next couple of months.  
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Mike J has also secured the Construction of the new Pumpstation as a Variation Order. Well done Gents, 

your hard work paid off with this nice extra. 

Ian Foord and his team at Buisfontein for Sedibeng Water have not done a day’s work due to local 

community issues. Ian and his team are keeping close relationships with the Engineers and Client at this 

point but both parties are considering the possibility of calling things off. 

The Wallmannsthall contract is well on its way. The imported GRP Pipes have safely arrived on site, and 

we are extremely happy with the service and quality of product Superlit, from Romania, has supplied us. 

There have been design and access issues but Ian F. and his team navigated this very well. I must thank 

this dedicated team for doing us proud. 

Our Sondela Pump Station and pipeline job is progressing extremely well. Our “Young Guns” are really 

performing well. All the work is on programme, the site is neat and tidy, I am really impressed. Jaco Nel 

has been an absolute rock, he has fitted in well and is a pillar of strength for our young team. Thank you 

to all the Sondela Team,  

The CPG (Contractor Participation Goal) negotiations for the Amanzimtoti Nungwane dam project for 

Umgeni Water are complete and the site kick off meeting was done. It is now all systems go for the new 

team in KZN. We wish Stanley and Jayson the best of luck on a (hopefully) happy and successful project.  

The outlook for 2017 is still very positive with some major awards expected soon. 

 
by Niekie Wagener & Themba Dhludhlu  

Vryburg WWTW - It hasn’t been an easy start to the year with numerous “Dunlop Braai’s” and disruptions 

on site but the “A-Team” is back in action. We welcome George Radabe & Irvin Sakoor, to the civil works 

team and Tiffany Wright as site-clerk. Simon-Mason Gordon, with Nkosiyapha Ntuli and his team, are 

making progress on the pipe with just under 1km of pipe laid, and pressure testing coming along 

successfully. Luyanda Mantambo & Keanon Ruiters are holding down the fort on Quality and HSE 

respectively, maintaining exceptional audit scores and keeping the IMS on site up to standard. Sam 

Velankulu is working on the Roads and Earthworks and our Surveyor, Hannes Coetzee is making his  

marks, ensuring Koster, Bela-Bela, Wallmannsthal 

and Klerksdorp sites are on level and in-line. Not 

forgetting the commander-in-chief Ian vd Walt who 

still maintains an eagle’s view on the project, 

ensuring that Johan Nel, “The Captain,” approves 

payments on time.  

On the work front its business as usual, with the 

structural concrete moving along well - Biological 

Reactor, Chlorine Contact Channel, Sludge Drying 

Beds and the Secondary Settling Tank. There’s 

also additional cutting operations which are 

reaching into depths where the sun’s light has 

never shone.  
Biological Reactor – Inner wall footing & floor panels  

The Koster Sewage Treatment Plant started slow, had major delays due to the significant rain during 

January and February, but since then, the progress was positive and allowed the team – led by Juan 

Venter - to catch-up most of the time lost. All work was focussed on the civil construction of the treatment 

plant which saw significant progress on the following structures; Inlet works, Reactor, Clarifier & Chlorine 

Contact tank. 

The construction of the 9,4km uPVC pipeline was delayed due to budget constraints, but beginning April 

the Client gave the go-ahead to start with the pipeline. This work started and a significant amount of rock 

was encountered. Due to this the team will have to bulk blast in the designated sections to speed up the 
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  by Chris Porter 

 Roads & Earthworks has gone GREEN at Paterson Park! 

  

Paterson Park is almost complete with a Practical Completion Inspection having taken place. The 

construction is complete and all major machines are now offsite, and landscaping operations are well 

underway. Most of our construction work is now underground and can’t be seen. The recent rains assisted 

(as opposed to hampering us during construction) with watering the grass (10,000m2), 75 trees and over 

2000 plants as planted along the new river’s edge. We have finally received the go ahead to construct two 

pedestrian bridges over the river which will take our overall completion date to the end of July 2017. This 

project was undertaken in conjunction with the local community and over R15million worth of work has 

been completed by SMME’s (Small, Medium and Micro Enterprises), and over 100 local jobs were created 

during the construction period. I am very proud of our achievements on this, project and  

WELL DONE to everyone involved, including the back up support from  Plant and Head Office. 

process. Further to this the construction of the following structures commenced during the month of May; 

Maturation ponds, Blower Room Civil construction & Shelter for the inlet works. 

The construction of the Reactor, Inlet works and Clarifier will be complete within the next month which 

will free resources to complete the minor sections of work still to start. 

Between Nomsa Tshiitamune and Juan Venter the PDI (Production, Disruption and Impact) schedule is 

now fully implemented and the improvement in productivity clearly indicates that no site can operate 

without a production control system. During the next four months, the system will be tested and adjusted 

to suit the cost report as well as the actual site needs. The next newsletter will have feedback and samples 

of the PDI.  

Currently the Contract boasts an LTI free record. We aim to maintain this status till completion mid-2018.  

Pictured below is the reactor at different stages of construction.  

   

November 2016 December 2016 May 2017 
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       by Rowan Barnard 

We are proud to announce that we purchased some new and second hand equipment. Based on the 

amount of external equipment currently on hire, we saw the need to add the following to our fleet; 2x CAT 

428F TLB’s, 2x Mercedes Benz crane truck and 3x Mercedes Benz 2628 tippers. The 2 new TLB’s will be 

sent to site as soon as possible to replace external plant. One of the new crane trucks is custom-built with 

loading ramps which will enable the Plant Department to transport TLB’s, Rollers, smaller wheeled plant, 

equipment and six meter containers internally, limiting external hire to do site moves. We also managed 

to purchase 2x second hand 25ton CAT725 ADT’s and a Tandano GR300EX mobile crane. The ADT’s 

will also be sent to site soon to replace external hired equipment. 

We are excited about the first equipment moving down to KZN to start the Nungwane pipeline job. We 

wish the team the best of luck with the job. Johannes Tabane will be supporting the team on site on the 

mechanical side, to make sure the equipment stays in good condition and limit any possible downtime. 

Patrick Mosia and Pumlani Zililo will be transferred from the Plant Yard to Vryburg to assist with the backup 

and mechanical service on site. We are moving more and more internal plant to Vryburg and now have a 

need for a full-time mechanic on site.    

We unfortunately had to discipline and let go of operators who were involved in theft related issues on 

site. Some if these operators worked for  for over 5 years. We again need to iterate that CRIME DOES 

NOT PAY. Do not let yourself be guilty of misconduct at work or on a personal level and look after your 

reputation! We are currently on a drive to replace the operators that were relieved of their duties and 

although there are a lot of operators available in the market, we are selecting only the best to make sure 

our equipment stays in pristine condition and we ultimately minimise downtime.       

 
Delivery of the 2 New Articulated Dump Trucks (ADTs) to the Plant Yard 

 

We also welcome Johannes 

Mtileni to out Plant Team. 

Johannes was appointed as 

Operator Supervisor and will be 

in charge of the plant operators 

and operator related enquiries. 

Johannes will be based at the 

Plant Yard but will visit sites on 

a regular basis to interact with 

the operators and site 

personnel.  

 

 

The Wits Business School project Phase 2 Parking is almost complete with an additional 120 parking bays 

added to the Campus, and reinstatement of the historical Oval roadway. By the time you read this, the 

parking and roadway will be painted and ready for use. 

The Roads & Earthworks portion of the Vryburg contract is progressing well, and work is on track. We have 

now crossed the railway line and the R&E team is now constructing the access road. Our  grader 

MG1 remains very busy on site but we will soon be looking for new work for this machine 

 R&E is about to go back to 14th Ave to complete the road intersection after a further client delay. We 

will now only complete in July with additional works required to attend to the electrical cables, which caused 

the delays. We are hoping to secure further work, both roads and earthworks with a new development on 

the adjoining property for the same client about to commence. 

We continue to provide support for our Building Division, with earthworks at Klerksdorp coming to an end, 

and earthworks about to commence in Kimberly. We are however looking for new opportunities to grow 

and develop the R&E Division. 
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For more introductions, please turn over  

Getting to Know Our People

 

 

Dudu Majola has a BTech in 

Office Management & Technology 

and joins us as Tender 

Administrator. She previously 

worked for Icon Construction      

 

Jayson Naidoo comes to  

from WK Construction SA. He is 

a Designated Trade Certified 

Plumber and joins as a Senior 

Foreman for the Pipe Project in 

Durban.  

 

Thulani Thomas Hlela is the Snr 

Tender Buyer for Coastal Office, 

with a Purchasing Management 

qualification. His previous employ 

was at Icon Construction. 

 

Pierre Louw has a BTech Degree 

in Construction Management and 

joins Building Division as a Snr 

Contracts Manager. He previously 

worked at Probuild Construction Group. 

 

 

Shanelle Denine Mathou is the new Safety Officer for the Nungwane Pipeline in 

Dbn. She has her NQF5 in Graphic Design, SAMTRAC Certificate and CCHSO.  

Hendrica Modime started with 

 on the 1st of Feb 2012 and is 

the Clerk/ Site Admin at the Plant 

Yard. She has a certificate in 

Administration. 

Bongani David Manana is a 

Scaffold Supervisor with 16 

years’ experience. He joined 

M&D in August 2001 and prior to 

that was a labourer at an 

upholstery shop.

Mbuyiseni Madi started with  on the 14th of June 1993 and has been working 

as a Driver for the Plant Yard. He now focuses on helping out with Head Office 

requirements. 
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February 2017 

Bongani Buthelezi Dudu Majola Lesego Maila Karabo Maebela 

Macaela Pillay Mareme Matsemela Raksha Sewkaran Refilwe Motaung 

Gert le Grange Theresa Ramohlokoane Voel Radebe Jacobus Bapela 

Marumo Ribane Frederik Smith Nicholaas Gouws Lesego Moraladi 

Perseverance Murudi  Johannes Masiteng   

Yeka Nzimande Siboniso Ngubane Mjabuliseni Ndzondo Jacinto Guambe 

Matlhomola Segwabe Mapaseka Malo Daniel Makgatho Isaac Masombuka 

Matome Mphateng Vincente Sithole Muzi Mazibuko  

 

March 2017 

Ashleigh Matema Jan Mienie Jayson Naidoo Maya Goliath 

Puvenderen Naidoo Sabelo Mokoena Simon Sithole Sinethemba Thakatshana 

Gadibue Nombade Shanelle Mathou Pierre Louw Lucas Matlala 

Nicolaas Mothoko Fikile Mogoje Gladman Mbanjwa Devano Cornelius 

Tsanwane Mphikela Josiah Hobyane Phemelo Williams Pholoso Sojanja 

Pieter Filander Thabo Motsamai Joseph Setlhabi Joseph Swanepoel 

Nelson Everyday Neville Setlhabi Thabo Palie Hloniphani Mntungwa 

Mjabuliseni Lembede Sithenjwa Mngadi Eric Maphumulo Miyelani Chabalala 

Ditabadile Bapela Jeffrey Mahlaola Patrick Moyo Tryphina Mabena 

 

April 2017 

Irvin Sakoor George Mofokeng Nathan Soma Neo Mokaleng 

Nonwabisi Mkhontwana Melissa Stephen Thato Molope  

Thomasia Moeng Steve Gumede Alfred Mafo Jacob Baloyi 

Dikeledi Ramabusha Ben Malope Madumeetsa Raserope  

 

May 2017 

Mbazima Mtileni  Sean Blinkhorn-Street Stanislaw Wojtasik Siyanda Jali 

Sizwe Kubheka Catherine Maluleka Thabo Mohlala Vusumzi Marwele 

Roseline Thale Joseph Diale Ifream Maotwana Hendrik Phiri 

Gapenki Dintweng Basie Sedumedi Xolile Mlambo Thomas Rapeo 

Thato Mashishi Solly Moloisi Setlhong Bapela Makibane Masimini 

Joseph Mampye Frank Bokaba Eric Masangu Avina Mathibe 

 

 

Welcome to …  
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M&D had over 100 participants at the JP Morgan Corporate 

Race this year – pictured are some of the runners 

Avikaar Raghubir ready for Term 2 

M&D Family Zoo Day 

was a success with 

approx. 100 families 

attended this year! 
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Contact Details : 

 


