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by Andrew Murray 

Training is often seen as time consuming and a burden to managers and staff alike. There 
is no doubt that the time required to train employees within an organisation can result in 
short term delays to productivity due to employees being removed from their workplace for 
training, but the long term benefits of a properly trained employee far outweigh the short 
term inconveniences of the training programme. 

 is committed to spending over R150, 000 per month on training. It is important that this money is well 
spent and that the results of the training benefit both the individual and the company. 

For this to happen, it is important that managers and their employees consider carefully what training is 
required in their division to improve the performance of individuals and the company. You will be aware of the 
needs within your division or on your site and we welcome your suggestions in this regard. 

Training can be activity specific, such as improving the knowledge of a machine operator or developing the 
skills of a carpenter. Training can be safety specific, such as training an employee to have a greater 
awareness of their own and their fellow employees’ working conditions. Training can be quality specific, 
such as training an employee to be more conscious of the quality of work that they produce. Training can be 
management specific, such as training managers of all levels how to improve themselves as managers and 
get the best results from employees who report to them.  

Training can be very broad, such as studying for a university degree or training can be personally specific, 
such as learning to read and write, or learning financial literacy. Whilst all of these have different specific 
outcomes, they all have the common outcome of benefiting the individual and the company that they work for. 
I would ask that line managers and employees discuss the topic of training and how it can be most effectively 
utilised in your work environment.  

Let’s invest in our training and thereby invest in the future of the company. Should you have training needs or 
ideas, you can communicate them to Yolanda Sedibe in our HR Department and we will see if they can be 
incorporated into our training strategy. 
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The growth of  over the past few months has 

been quite exciting, we have 4 new Roads & 
Earthworks jobs, 2 new Building jobs and 1 new 
Pipeline job. This has opened up opportunities for 
employee growth within the company. Yolanda has 

written about  policies on Training & KPI and 

Andrew stresses the importance of growing our 
people to grow our company. 

We are also currently planning and designing a 

Cycling Club and kit in time for the 

Momentum 94.7 Cycle Challenge in November –
the road and MTB races. If you are interested in 
riding in  colours, please send an email to 

chris.p@mdconstruction.co.za (or phone Chris) 
with your cycle shirt size & entrance status – and 
let us know what your “Momentum Ride for a 
Purpose“ is. 

We are also happy to note that Soccer 

teams (see page 12) are still up and running, 
scoring goals and, possibly, falling over. These 
teams are captained by Rodrick Mantsho 
(Siyabuswa) and Wilson Maluleke (Plant/Pipe). 
We are proud of the teams’ involvement in the 

community and their achievements on the field. 

 

We wish them all the best for 
future fixtures and thank them 
for representing M&D in the 

community. 

By Jaime Ramsook 
 

 

By Yolanda Sedibe 

- HR & Remuneration Manager 

 
Management of Performance 
and Training & Development go 
hand in hand. Both deal with skill 

development in an individual based on their position in 
the company and their career plans and from there, how 
a bridge can be built between the two to allow the 
employee to move from where they are now within the 
company to where they aspire to be in future.  

“As an employee, if I know what is expected of me, 

I can perform and deliver accordingly.” 

As HR and Management, we encourage and motivate 
all permanent employees to develop their skills.   

We do this by: 
 Ensuring Key Performance Areas and Indicators are 

clearly communicated and understood by all 
 Encouraging employees to take ownership of their 

jobs and strive for personal career growth 
 Discussing, with Line Managers, skills that are 

required per division/site for everyone to successfully 
perform their jobs  

Employees are welcome to research and recommend 
potential training they feel would assist them in their 
workplace. There is no need to wait for a line manager 
to fulfil this requirement. 

Line managers therefore, with the support of HR, need 
to support Performance 4 Growth by encouraging their 
employees to honestly assess their responsibilities and 
determine what skills they require to be developed. 
Talking over and creating a personal development plan 
during the course of the performance planning cycle can 
provide direction to employees. 

Due to business continuity concerns, project 
requirements and possible ad-hoc needs from 
employees, attendance of employees at training can 
become a concern. We have to keep in mind that 
training supports both the employee and the 
department. Attendance has to be managed, not only 
are training courses paid and seats booked in advance, 
but not attending is an opportunity missed for the 
employee to learn and develop. It is therefore both the 
line managers’ and employees’ responsibility to plan 
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accordingly for the duration of the time away from the office and/or site. When an employee returns from their 
training course, line managers and employees should discuss what was learnt and support the potential new 
ideas or methods exposed to the employee in the training. They should therefore encourage integration of 
those new ideas/methods into their work responsibilities, where possible and where appropriate.  

“Commitment cannot be taught - however, it can be inspired or supported.” 

 
 

Process to follow regarding training: 

1. Research suitable and appropriate training by employee and/or 

line manager.  

2. Line Manager to approve the training. 

3. Line Manager to send to HR and Department Director for final 

approval. 

4. Course/Training to be booked and paid for before attendance by 

Company. 

5. Employee to attend and return with feedback to line manager. 

“Competence can be taught and learned.” 

Mozambique: Management Trip to 
source New Oil and Gas/Building work 

 

:  

by Rukesh Raghubir 

They say time flies when you are having fun! We are already half way through this very 
tough but successful year in which we have had many challenges to deal with. The 
company has handled every one of these situations to ensure that we continue moving 
forward to complete our projects to the required quality standards, as safely as possible, thereby keeping our 
customers satisfied. 

Conversely, the construction industry as a whole is not in a good place at the moment. It is in fact at its lowest 
point within the last decade and it could be entering a negative growth phase.  This fact would have significant 
consequences for companies like  and the industry as a whole. During these low periods, the industry 
typically loses the essential skills it requires to make it successful - we need to ensure that we try to mitigate 
against this eventuality to allow our company to keep running strong. 

To this end, we are placing a huge emphasis on training to ensure that the company broadens and 
strengthens its skill-base at every level. This will ensure that employees will be able to perform their work 
correctly the first time, be aware and mindful of wastage and the costs of poor workmanship, and the resulting 
re-work, which affects the competitiveness of the company. 

The management of the company has set the strategic vision to grow the company and everyone associated 
with the company is embodied in our motto “Khula Nathi” and requires the commitment and competence of 
every member of  Staff – you will turn this vision into reality! 

This will ensure we remain competitive and still deliver a quality product to our valued clients, which will 
ensure we continue to grow in these difficult times. 

God Bless! 
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“SHERQ” 

By Lance Cox 

- Group SHEQ Manager 

 

The SHERQ Department is in process of developing an Integrated ISO Management 
System for roll out within the group based on the following standards (ISO 9001, ISO 
14001 and OSHAS 18001). 

This being the main focus of getting the group on to A Standardised System for all the various business units 
in order to simplify the way in which we operate and present ourselves as a contractor. 

There’s a direct relationship between our training programs and our growth as a company, competitiveness, 

safety record, and financial success.  

Reasons why training in general, and safety training in particular, is a good investment: 

- Safety training reduces accidents and protects employees from injuries and illness, saving the company 
the cost of lost time, diminished productivity, and increased insurance premiums. 

- Training also assists in compliance with OSHA standards and decreases the chance of being cited and 
fined for safety and health violations. 

- Training in general increases employee job satisfaction, motivation, and morale. 

- Happy, motivated, safe, and well-trained employees are loyal employees, which means staff turnover 
decreases 

- Employee training and development provides you with a pool of skilled and knowledgeable people who 
can move up in the organization and fill critical jobs and perform critical functions. 

- Training helps your organization ride the crest of technological change and innovation. 

- Well-trained, highly skilled employees are more efficient, productive, and creative.  

- Training helps you manage risks such as sexual harassment, workplace violence, and discrimination. 

- A trained workforce provides the human resources to expand into new markets and seize opportunities in 
a highly competitive and fluid global economy. 

- Training helps develop a positive organizational culture in which confident, knowledgeable, creative 
employees are poised to provide superior products and services to customers.    

  

M&D Hard Hats now indicating Safety 
Training of each individual on Site 

Always walk through life as if you have 
something new to learn 

~ Vernon Howard 
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          by Renell Samuel 

It has been a busy 6 months in the Building Division on current contracts and on tendering for new work around 
the country. We have big projects like Zamokuhle Hospital and Sol Plaatje University that are due for completion 
at the end of this year. This will require a huge drive from these site teams to ensure that these projects are 
completed on time and to the required level of quality. 

Zamakuhle Hospital: Progress/Tower Crane at work 

It must be noted that Zamokuhle is the first hospital we 
are building and we aim to cement our name in this 
industry. We are fortunate to be getting our second 
hospital contract (R12 million) in Lenasia later this month 
(June) due to the good work being done at Zamokuhle.  

Sol Plaatje has been a challenge, we have learnt a lot 
regarding how to work in Kimberley and run contracts far 
from Johannesburg. The project is starting to progress 
well under the leadership of Mike Roy and we are 
confident that the project will be completed this year with 
a high level of quality.  

We need to focus on and take responsibility for all work 
on site, both our own and that which our sub-contractors 
undertake for us.  

We must ensure that all quality checks are performed and  
the documentation properly completed to ensure the best quality product. The filling out of paperwork is to ensure 
compliance on site and is not just an office paper exercise. Site personnel must spend more time on site ensuring 
that each installation complies with every specification for the job and the new company ISO Standards. 

 
 

Sol Plaatje University: Progress of Work  

We are trying to finalise 3 new contracts, one of them to be completed this year and two that will be carried into 
next year. We are fortunate to be in this position but still need to secure additional contracts for next year. 

We are currently undertaking our 1st contract for ABSA with Deon Jobert as the Finishing Foreman on the job. 
We hope that he will deliver an excellent finish on time to ensure that, going forward, we may gain several more 
contracts with them throughout the country. 

The first 6 months of this year have flown and the second 6 months will define the success of our division and 
the prospect of growth and sustainability going forward.  

Khula Nathi! 
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          by Mike Johnston

 
Mafenya Pipeline: Valve Installation 

We are pleased to note that the Mafenya Pipeline team 
has achieved record productions. They have completed 
42.3km of the 43km pipeline. This was achieved ahead 
of an already tight programme coupled with the fact that 
there were delays in the initial stages of the project.  

Well done to the team! 

The O6 Pipeline Contract for Rand Water is starting to pick 
up momentum and the new site structure which was 
implemented now seems to be working well. The team has 
the target of achieving 3 pipes per day which is being 
closely monitored as it is key to the success of the project 
and will potentially unlock more work with our 
longstanding client, Rand Water. 

The Western Basin Contract is progressing well and  are in the final 
stages of concluding the Eastern Basin Contract with CMC which will be 
worth around R30 million. 

 

We are aware that 
 are in the 

running for a few 
other pipeline 
contracts with 
various clients 
and anticipate 
confirmations of 
awards in the next 
month. This will 
ensure continuity 
of work for the  
teams that are finishing up current contracts. 

        by Rukesh Raghubir 

We have just been awarded a R110 million rand Contract for the construction of a 50 ML reservoir for a mining 
house and DRA. This contract has a tight construction period of 15 months and we will be utilizing pre-cast 
technology for the column and roof construction, to ensure this programme is met. 

We are progressing well at our Vaalkop Contract, which has been running for three years now. We hope to 
secure the extensions of this contract which are dependent on the client’s budget (see pictured on page 7). 

We are also in the running for other civils projects which include a construction of a Dam and a Waste Water 
Plant. We should know the status of these awards by the end of June 2015. I am pleased that the Civil Division 
is now starting to grow as we had planned. 

To this end, we have employed Ian van der Walt as a Contracts Manager who will be managing the civils 
projects. 
 

06 Pipeline: Site at Work 
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       by Chris Porter 

Kimberly, Northern Cape:  

 has commenced earthworks excavations for the construction of a parking 
basement to the new Lenmed Kimberly Private Hospital. The works includes 
for the excavation of hard and soft rock and removing the spoil material to a 
dumpsite offsite. A total of 25,000m3 is to be carted away, amounting to over 
3,500 truckloads. We have hired in a large D9 dozer (see photo), weighing 
over 50tons, to rip out the soft rock. We will also be drilling and blasting in order 
to excavate the hard rock, which we are finding at depths of over 3m. The 
excavations have to be complete in July for the building construction to 
commence. 

After the successful completion of the site clearance,  has been 
awarded the bulk earthworks construction for The Fairview Project in 
Fairlands, Johannesburg. 

The project includes approx. 80,000m3 of bulk earthworks, and the 
construction of earthworks platforms for 3 school buildings (Early 
Learning Centre, Preparatory School and College). 

Roads & Earthworks Site Foreman Milton Mnisi, who has over 20 years’ 

earthworks experience, has been hard at work constructing the 1st 
platform so that construction can commence for the first school building. 

 is hoping to conclude negotiations for the building works and 
thereafter for the construction of the roads, parking areas and general 
landscaping.  will also be doing the earthworks for the soccer,  

 

rugby and cricket fields. The school is scheduled to open its doors to learners in January 2016, so we at  
Roads & Earthworks, and  Construction, have a great deal of work to do! 

Fairview Project - Working Site 
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            by Rowan Barnard 

The Plant Division is proud to announce that we 
have taken delivery of our new 8ton truck. The 
truck will be used to transport scaffolding, empty 
containers and stock from the Plant Yard to site 
and back when needed. The new truck 
complements our existing 4 tonner fleet and 
extends our range of vehicles in order to provide a 
better service to sites by transporting bigger loads 
more cost effectively. The truck’s plant number is 

VM08 and will be driven by Vusi Tshabalala (see 
pictured on right). 

We have also moved into our renovated offices at 
the Plant Yard. We are now all sitting in the same  

 

office space which will help us communicate quicker and better, on any 
breakdowns or issues and act as and when they happen, ultimately giving 
the sites a better service. We would like to take this opportunity to thank 
Kobus Koekemoer and his team for the hard work in getting the offices 
ready for us. 

We have also introduced a new “Plant Hire desk”. All plant and transport 
requests from site needs to be ordered with a written or electronic  

requisition form and forwarded to the Plant Department. The Plant hire desk will then source the requested plant 
internally or externally and provide it to site on the requested dates. This will help the Contract Managers and Site 
Agents to focus on their Project, freeing up the time it takes to source plant. 
Thank you to the Site Agents and Contract Managers that have already embraced the process. I am sure you will 
all agree that it makes life easier for all of us. 

Christo Botha – Plant Manager 

 
I have 35 years’ experience in Earthmoving and 
Construction. I started off at Barlows and worked for 2 
other Companies before joining . I have made 
turns in Zimbabwe, Mozambique and Swaziland. I do 
believe in QUALITY work and I hope this will be noticed 
by all the  sites. 

Team work is the essence of all successful 
Companies and the ideal is to become a successful 
team in Plant. 

Rowan Barnard – Plant Yard & Logistics Manager 

I have been involved in the 
logistics, plant and plant hire 
industry for the past 18 years & 
understand how important it is for 
the Plant Division to support the 
business. 

I am a firm believer in doing things 
right the first time. I have enjoyed 

my first month with the  and look forward to 
the road ahead. 

I enjoy a round of golf and cycling - I can’t wait for Chris 

to get the  Cycling Club up and running. I am also 
a fan of classic cars. I like things organised, neat and 
tidy but my 3 year old daughter keeps me on my toes. 

I look forward to growing and learning with the 
company, and I hope to build some lasting relationships 
with colleagues, clients and suppliers that I meet. 
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Juan-Paul Locke is 

 newly employed 
QA/QC Officer who is 
currently based at the O6 
site. JP was previously 
employed by a NDT 
Company (Bostech 

Engineering Services) where he learnt much 
about the Construction and Engineering 
Industries and aspires to become a Welding 
and Mechanical Engineer in the future. 
 

 “I am a young and hardworking guy 

who enjoys spending time with my 

family. I enjoy photography and 

building props from my favourite 

fictional films/books. ‘JP is my name 

and Quality is my game’,”  

Portia Nicolette Mbuyane 
joins as Group Document 
Controller and Archiving and will 
be helping implement our ISO 
systems. She has 8 years’ 
experience in this position.  

 She currently has an NDip in 
Business Management and Certifications in 
Primavera & Project Management (P6), Project 
Management & PMBOK and Document Control, 
and is completing a programme in Total Quality 
Management through UNISA. 

“I am an easy-going 29 year old, a well-

balanced & goal driven individual who is 

dedicated to her work. Due to my good 

communication skills, I tend to be very 

gregarious. My will to succeed and drive for 

excellence makes me a team player.” 

Clint Vermeulen has recently joined 
 Pipe and the SHERQ Department 

as a Site Safety Officer. He previously 
worked for Dekra Industrial. 

“What’s important to you, is not 

necessarily important to me and vice versa…” 

Russel Singh  is a Qualified 
Health & Safety Officer who 
joins  from Group 5 Oil & 
Gas 

“Safety Begins with you, Zero 

harm is achievable” 

 

Ian van de Walt is our new Contracts Manager. He holds a Higher National Diploma in Civil 
Engineering and has previously occupied the position of Contracts Manager at Stefanutti 
Stocks and Basil Read. 

“Nothing Great was ever achieved without Enthusiasm. Although age is catching up, I 

am an enthusiastic person in all that I do. I enjoy road trips and visiting new places 

with my wife.”

 

Thelma Rammai, more commonly 
known as Kgomotso, joined  in April 
this year as a Junior Foreman on our 
Zamakuhle Hospital site in Tembisa.  

She has her N6 in Civil Engineering and 
a NQF Level 4 in Supervision in 

Construction Processes and joined us from Stefanutti. 

“I am a down to earth kind of person, and very 

responsible.”

Steven Jordaan is a 
Concrete Foreman who 
joins the  team from 
Stefanutti Stocks. 

“In one minute you can 

change your attitude and 

in that minute you can 

change your entire day” 

Allen vd Boogaard – : Construction Manager
Nomsa Tshiitamone – : Site Engineer
Thabiso Mashabela Safety Officer

Grant Meyer  – Safety Officer 
Gert Jacob  – Safety Officer 
Don Dhlwati  – CLO 
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Welcome to …  
 

Key - B = Building P = Pipe Pl = Plant 
 

March 2015 -     Godfey Berry [B] General Worker 

Keith Grady [B] General Worker Kabelo Maruping [B] General Worker 
Sipho Mkhi [B] General Worker Andile Chauke [P] General Worker 
Leonard Mogakwe [B] General Worker Rodrick Chauke [P] Shutter hand 
Dannyboy Molale [B] General Worker Sonwabo Gibixhego [P] Welder 
Rasimati Muchavi [B] General Worker Tshilidzi Mabega [P] Safety Officer 
Themba Nyembezi [B] General Worker  Mulalo Madevha [P] Shutter hand 
Eugene Phama [B] General Worker  Jackson Marawula [P] Welder 
Simanga Radebe [B] Crane Operator Bongani Masibekela [P] Welder 
Chris Sebolai [B] General Worker Xolani Mnyandu [P] Welder 
Tlaishego Leshaba [P] Side boom Operator Dakola Mudau [P] Shutter hand 
Sikhau Maphalaphatwa [P] Welder Percy Murray [P] Welder 
Fanelesi Masango [P] Shutter hand Solly Nkuna [P] Shutter hand 
Mulalo Mathuba [P] Concrete hand Gershon Williams [P] QC 
Justice Munyai [P] Shutter hand Thobani Zondo [P] Pipe Fitter Assistant 
Lenel Mutavhasindi [P] Steel Fixer France Zwane [P] Pipe Fitter 
Yongama Ndlela [P] Welder Andile Sukantaka [P] Concrete Hand 
Livhuwani Nesengani [P] Steel Fixer Thembelani Buthelezi [P] Welder 
Kuliemeid Wittes [Pl] Driver Emmanuel Majozi [Pl] General Worker 
Benson Bovungana [Pl] General Worker Winki Mngomezulu [Pl] Driver 
Mpomu Leshaba [Pl] Excavator Operator Sandile Mthethwa [Pl] General Worker  
Magezi Maluleke [Pl] Excavator Operator May 2015 –   

Solomon Masombuka [Pl] Driver Segedi Mahlobogoane [B] General Worker 
Eric Motladiile [Pl] Roller Operator Putana Makwana [B] General Worker 
Bulelani Mase [Pl] Pipelayer Operator Vusi Mnisi [B] General Worker 

April 2015 –    Alpheus Mokone [B] General Worker  

Ryno Jacobs [B] General Worker Morgan Monaheng [B] General Worker 
Godfrey Klaaste [B] General Worker Paulos Nhlapo [B] General Worker  
Mogorotsi Lebona [B] General Worker Magane Phasha [B] General Worker 
Setso Lobelwane [B] General Worker Koos Tswai [B] General Worker  
Tebogo Magau [B] General Worker Sibonelo Buthelezi [P]  General Worker  
Tebogo Malepe [B] General Worker Kwazi Buthelezi [P]  General Worker  
Anele Mayekiso [B] General Worker Thomas Dlodlo [P]  General Worker  
Ismail Bawa [B] General Worker Vincent Kekana [P]  General Worker 
Katlego Mocwiri [B] General Worker  Sisusiso Matonzi [P]  General Worker 
Gladwin Mojanaga [B] General Worker Precious Mazibuko [P]  General Worker 
Johnson Modise [B] General Worker  Khulekani Mbuyisa [P]  Welder 
Isaac Mokgalagadi [B] General Worker Eric Moremedi [P]  General Worker 
Edward Moleme [B] General Worker  Jacob Msibi [P] Driver 
Petrus Moncho [B] General Worker  Andiswa Nomyayi [P]  General Worker 
Alec Mooketsi [B] General Worker  Ralph Nxumalo [P]  Welder 
Vusumuzi Mthwesi [B] General Worker  Gladwin Sekqwele [P]  Concrete/Shutter Hand 
Olivier Ntleko [B] General Worker  Obed Senne [P]  Storeman 
Thabang Oliphant [B] General Worker  Tumi Setswamorakeng [P]  Safety Rep/Storeman 
Stephen Phakedi [B] General Worker  Siphesihle Mdunge [Pl] Truck Driver 
Theo Seqobela [B] General Worker  Mziwenhlanhla Ndwandwe [P]  Pipe Fitter Assistant 
Nico Skinner [B] General Worker  Celimpilo Nkala [Pl] Excavator Operator 
Godfrey Tafane [B] General Worker  Johannes Tebane [Pl] Labourer 
Tshidiso Tshondi [B] General Worker  Phomolo Tshapi [Pl] General Worker 
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“Quality in a service or product is not what you put into 
it. It is what the client or customer gets out of it.”   

 – Peter Drucker 
~ Phillip Locke (QA/QC) 

 

My baby boy was born in 

January, and will be 5 

months this month. Stian 

is my 3rd son. I love my 

family very much!  

- Reme Rademeyer 

(Foreman) 

Maanie Burke 
(Site 

Foreman)

My daughter (Lethabo, almost 5) & I 

entered a 5km walk – her first ever. She 

struggled the 1st 10 mins as she didn’t 

understand why we were walking so 

long (obviously not made clear by 

Mommy); but soon got into it.  

And we finished  

PTO 
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Contact Details:

Physical Address: 

1 Somerset Office Park 

5 Libertas Road 

Bryanston 

2194 

Postal Address:  

PO Box 591 

Parklands 

2121 

Tel: 011 463 1962 or 011 463 1222 Fax: 011 706 5354 or 011 463 0810 

Email: info@mdconstruction.co.za  

www.mdconstruction.co.za  

 

 

 Plant & Pipe Football Club 
(Left): formed in 2014. We played 
several friendly games last year, won 
some/ lost some.  

2015: we have won almost every 
game. 2 weeks ago we played 
against MDWK JV in Mafenya and 
beat them 4-0. We also reached the 
finals & beat a feared local club 2 - 0 
and won R2000. 

21st June 2015: we played in a 
tournament at Lion Park-Lanseria 
where we won the 1st game 4-2 on 
penalties and reached to the finals  

where we won  1-0 and collected R2800 which was shared amongst the players as a Father’s day gift. 

Mr Mantsho and Construction Football Club be careful, Wilson and the boys are on top their game… 

 
 Siyabuswa Soccer Team (Right) 

played a game against University of 
Mpumalanga, Siyabuswa on 11th June 
2015; final score:  lost 2-1. 

We have future fixtures against Eskom, 
Compass Security and UM pending and a 
Top 4 Tournament with the students of the 
University of Mpumalanga. 
 

 

mailto:info@mdconstruction.co.za
file:///C:/Users/Jaime/Documents/KHULA%20NATHI/www.mdconstruction.co.za

